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Business Problem

"HSHDOES!.+!50D8F$G+FIH-. 1. 1$!$.$F204D 1 0%$2G$! , - $!E020GSES2.110,!H-. I1+*$F0.+F,1&! ; 1$!1+*$FO.+F, !
1011J+B21!0!1-JJ$F$2.IHOC!. +1*$FI+FE!0!.0,K!. 10.1+2!. 1$!,BFIODS$! , $$E$11J0, .$FLIMB.IDOES$!O.!. 1 $!$#*$2, $!+]!
ODDBFODC!021!$FF+F,lJBF. 1$FI1+H2, .FSOEN!

02!.1-,!,*$D-J-D!-2,.02D$l! +*$FO.+F, HSFS! .0, KS1! . +!*-DK! *OH$. , | JF+E! DSF.0-2! 1-G 1! 1+HOF! Ji++F ¥$PSH DOGS!
§+D0.-+2, Il >2]+F.B20.$4CL! . ISCI H$F$! ,C, .SE-DOWC! ,0022-2G! 0! 1-JJ$F$2.1 *0%$.! . 102! . 1$C! *1C,-DOHHC! . ++KL!
MO,$1!+2!100D$, ,!.+!Q - <!MOFD+1$,!021!D0G$!D+2G$, .-+2LI0%!-2! . I 20E$!+J!, *$$1M! ; FOG-DOMCL . 1$!B,$F'HO,!
OMKS! . +11$*+,-.1 . 1$!-2D+FF$D. ! *0S$.1.+!,.0G-2G!0,!. 15! 1$*+,-.! ,DF$$2! 2$PSFI J+FDS, ! . 1$!B, $F! . +1PO%-10.%$!. 1 $!
Q:<!1$*+,-.$11

;1$11+H2, .FSOE!JO-4BFS$, | OF+,$!H1$2!-.IDOES$! .-ES$! . +!#+01!. 1! *0M$. ! ; 1$!1+*$F0.+F10..$E*.-2G! . 1$!4+01!
HO,!B20MiS$! .+ D+E*i$.$! . 1$! .F02,0D.-+2!0,!.1$! Q- <!*IC,-DOHC! -2! ,.0G-2G!' HO,! 2+.! ,C, .$E-DOWC! *-DK$1!
0G0-2,.L. 1$!+F1$FI!

RI1$2! .1-,! *F+Mi$E! +DDBFF$1L HO,.$1! EO02! 1+BF,! H$F$! ,*$2.1B2H-21-2G! . 1$! ,C,.$E-D! .F02,0D.-+2,! .+
$- I$F!1J-21) 1! O**F+*F-0.$! *O$.! 2$$1$1! .+! *$FI+FE! Ol *1C,-DO# ,HO*L +F! .+! ,C, .$E-DOHC! B2*-DK! . 1$!
-2D+FF$D.!*0kh$.1021!*-DK!. 1 $!D+FF$ED.!+2$ll! = SGOFLYS, ,!+J!. 1$10**F+0D1!.0K$2!.+!F$,C2D1F+2-S$!. 1$!,C, .$E!
H-.11.1$!*1C,-DO%!¥+D0.-+2! +JI *F+1BD.1%OM+FI HO,!HO, .$1!1021! . I $! *F+P$FM-0H TL++FUIHO, [ +*$2$ 11 I+F E-,V
, -5 *$1I*0HS. ,L40.$!, 1-*E$2. 1102114+, , !+J4+01$F!*F+1BD.-P-.Cl

|
WO0,$1! +2! 0! F$XB$,.! JF+E! . 1$-F! DB, .+ES$F! J+F! 0! *+KOVC+K$! ,.0G-2G! 1$*+,-.! P04-10.-+2L! ""#$4 DOES! .+!

50D8F$G+F! 021! 0,K$1! J+F! 0! ,-E*¥$! 021! E-2-EO#C! -2P0,-P$! HOC! .+! $2,BF$! .10.1. 18! ,C, .$E-D! *0i$.! . 19!
+*$F0.+F1*-DK$1!HO, !PO¥-10.$1!1BF-2G!. 1$!1$*+,-.1.+1. 1$!,.0G-2G!H02$M! ; 1-,!H+BH1!$2,BFS$!. 10.!. 1$!4+01-2G!
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*F+D$, ,!D+BH1!D+E*4$.$! XB-DKKC! 021! . 1 $!4-E-.$1!IFS0WV$, .0.$!-2!,.06-2G! D+Bk1!MS$! .BF2$1!1021!B,$1!J+F! . 1$!
2%#.1+B.M+B21!, 1-*E$2.1!

MacGregor Partners Approach

50D8F$G+FL! H+FK-2G! -2! D+2D$F.! H-. 1! ""#$4 9*$F0.-+2,1 021! 0; L *F+*+,$1! 0! ,+iB.-+2! .10.! H+B#1! $2,BF$!
D+2,-,.$2D$! 021! ODDBFO.$! PO%-10.-+2! 0.! .-E$! +J! *-DK-2G! -2! +F1$F! .+! *F$P$2.! 1$40C, ! 1BF-2G! . 1$! 1+01-2G!
*F+DS, ,LIH 1-4$!0%, +1*F+.$D.-2G!. I$!R 5=ID+F$!D+1$l!,B**+F.[1021!B*GFO1$!*0. 1!

I

50D8F$G+FL! . IF+BGI! ,.0210F1! Z0PO! -2 I $F-.02D$L! *F+*+,$1! $#.$21-2G! . I$! 1$*+,-.! J+FE! [1$*+,-.6I\0PO]L!
D+21-.-+20%CIMO, $1!+2!1*+4-D-$,!.+!$2,BFS! . 1$ID102G$! H+BY1! 2+.1-E*0D. ! +. I$F! " #$41JOD-I-.-$,1+2! . 1$! ,0ES$!
D+1$! MO, S$L! .+! J+FDS$! . 1$! B,SF! .+! PO#-10.$! 021! ,D02! . 1$! Q- <! . I$C! HEF$! 1$*+,-.-2GH | "'FF+F! ES$, ,068$,!
F$,*+2,-Mi$lJ+FI *F+P-1-2G!. 1$!B,$FIH-. 1I-EE$1-0.$!J$$1IMODKI HSF$IMB-h.1-2.+1. 1 $1$#.$2 ,-+2! . +1$2,BF$!. 10.!

1$!B, $FIK2$H!-J!. 1$!*0$.!. 1$C!,D022$1!HO,!B2*-DK$1LI04F$01C!-2!. 1$!,.06-2G!H02$ 2+.1+2!. 1$! = (1 1$P-DSU!
+F1-2102C!H+. I$F!, 0. $I+IISFF+FI!

|
611-.-+20%CL! -J! 0! B, $F,! PO4-10.-+2! ,002! HO,! B2,BDD$, ,JBil! O! F$D+F1! H+Bh1! M$! -2, $F.$1!-2.+! . 1$! 10-4C!

.F02,0D.-+2!.0Mi$lIJ+F!B,$!0,!0!.$0D1-2G! +**+F.B2-.CIMC! , B*$FP-, +F, Il 1=B*$FP-, +F,|H+BHLIF$P-$H! . 1 $1J0-4$1!
PO%-10.-+2!.F02,0D.-+2,110-4C!.+!$2,, BF$!D+FF$D.-P$!0D.-+2!0211J$$1MODK!. +!. 1$!0, ,+D-0.$,!HO,-EE$1-0. !

HSH O**F+PSL! 1S, +iB.-+2! 021! 50D8F$C+F! -EE$1-0.$1CI H$2.! .+ H+FK! 021! 1$4-PSFSL! . 16! $#.$218$1! = (!
J+FELP-OIF+Hi+B.L-214$, , 1. 102!, 1F$$!10C, I

Result

HSH +*$F0.-+2,1 HO,! $D,.0.-D! H-. 1! . 1$! XB-DK! .BF20F+B21L! ,-E*-D-.C! +JI . 1$! ,+iB.-+2l! 021! . 1$! OM--.C! .+!
F$P-$H!1021!*$FJ+FEID+FF$D.-P$!0D.-+210,!12$D$, ,0FCIMO, $11+2!. 1 $1J0-4BF$!H+G, I

|

HSHO0; IHO, ! *4$0,$1H-. 11, 1$!XBOk-.C!+JID+1$L! S0D8FSG+F", |OM-4-.C! .+IF$0D.!.+10211 E$S.!. 1$!.-G1 .| .-E$H-2%L!

18I $#.FO $0+F. EOLS! .+ $2,BFS! . 10.!. 1$! 0**F+0D 1! *F+.$D.$1! . 1 $-F! OM-4-.C! .+! ODD$*.! 2$H! 1+.J-#$,! 021!
JB.BF$!2)6!" (DB, .+E-S0.-+2,!.+!.1-,!,0E$!J+FEL021!.10.1. 1$!, +iB.-+2!HO, 1$2.-F$C!*+4-DCIMO, $ 1N
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TF+MISE!, +iP$ 1N

Customer Quotes

Exel IT Program Manager: “Personally, I have worked with MacGregor and/or the partners for the past ten
years in various capacities with continuous success. Partnering with MacGregor has proven to be very
advantageous from both a strategic and tactical perspectivelll

Exel IT Director: "These guys rock!"

Do you have similar challenges validating inventory accuracy at certain steps
inyourprocess? (!, H4$.B,!1$*!,-E*CIC+HBFPO10.+2FSXBFSES2. |
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